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Structuring Facilitation
1-2-4-All

1 minute: Silent Reflection on Ideas
2 minutes: Generate Ideas
4 minutes: Develop ldeas

All: Report the Best Ideas



1-2-4-All- Let’s Practice

o How can you keep a room of people interested
when the topic doesn’t seem exciting?




Facilitating Program Planning
Min Specs

Step 1: List your To Do’s
Step 2: Cross out To Do’s you don’t need

Step 3: Compare with or get feedback from
someone else




Min Specs — Let’s Practice

o What are all the things you have to do when
putting together a youth advisory board?




Facilitating Evaluation
What? So What? Now What?

o What: What did we do today?
o So What: Why did we do it? What was the point?

o Now What: What are we going to do now?




What? So What? Now What?
Let’s Practice

o Let’s Talk about this session...

o Let’s Talk about today...




